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城市公交车、出租车等使用 CNG 或 LNG 为动力的汽车，并特别提出要鼓励和支持
汽车天然气加气站及设备的建设，使得车用天然气在各地快速的发展和推广。 
2010 年 1 月厦门 HR 燃气有限公司筹建车用气分公司，并于 2010 年 8 月 1









展因素。再次，运用 SWOT 分析工具，归纳出厦门 HR 燃气公司的优劣势，以























As more and more people are concerned about environmental protection, clean 
air becomes highly expected. As a high-quality, clean, safe and economical fossil fuel, 
natural gas is an ideal energy source for vehicles. Recently, natural gas vehicles using 
compressed natural gas (CNG) or liquefied natural gas (LNG) have been encouraged 
by the government, and the construction of fueling station for natural gas is especially 
supported by the government, bringing fast development and popularization of natural 
gas for vehicle around the country.  
In January 2010, HR gas Ltd. of Xiamen planned and founded a branch of 
natural gas for vehicle. On Aug. 1st, 2010, the branch constructed the first CNG 
fueling station of Xiamen and put it into use. Later on, the company confronted fierce 
competition on the market with strong competitors. Within the following short four 
years, the market share of the natural gas for vehicle of the company dropped from 
100% to 53%. Therefore, this thesis investigates development of natural gas for 
vehicle of HR gas Ltd. of Xiamen, aiming to make strategies for the future 
development of the company to overcome the current difficulty.  
The thesis includes several parts. Firstly, related concepts such as natural gas, 
natural gas vehicle, and natural gas fueling stations are introduced and explained. 
Secondly, the macro and micro environment of HR gas Ltd. of Xiamen are analyzed. 
Macro environment includes policy, economy, society and industry. Micro 
environment includes two parts. One is comprised of gas source, land resources, price, 
service and brand. The other contains customer groups and competition pattern. In 
addition, SWOT is used to summarize advantages and disadvantages of HR gas Ltd. 
of Xiamen, opportunities and challenges. Finally, strategic goals and development 
strategies are made according to the current situation of the company and the 
implementation of the strategies are discussed. 














summarizes its advantages and disadvantages as well as opportunities and challenges, 
and come up with development strategies for the company to overcome the current 
difficulty. It is proposed that strategies combining market development and alliance 
are fit for Xiamen HR gas Ltd. The key of implementation of the development 
strategies lies in seizing target market, promoting external alliance and internal 
synergy, and transforming technologies to compensate the limited land resources for 
fueling stations. Furthermore, favorable human resources, finance management and 
standardized services are required to make sure of successful implementation of the 
development strategies. 
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2010 年 1 月 HR 燃气公司开始筹建车用气分公司（即现车用气事业部），并
于 2010 年 8 月 1 日正式投运厦门市第一座 CNG 加气站吕岭加气站。经过四年多













厦门 HR 燃气有限公司车用天然气的发展战略研究 
2 
合加气站投运。这样，厦门 HR 燃气公司运营的加气站将达 9 座。 
然而，厦门车用气市场已经不再是 HR 燃气公司一家独大的局面。2012 年 4
月中石油与中石化两家公司几乎是同时打开了厦门车用天然气市场，致使厦门




门 HR 燃气公司发展战略。 
1.2 研究目的和意义 








为 HR 公司制定清晰的经营发展方向，为实现 HR 燃气公司经营目标提供有利的




















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
